
Pharmacy Benefit RFP Process: Our team will formally evaluate vendors through a Request for Proposal 
(RFP) process.  Consultant will develop the pharmacy benefit request for bid/request for proposal (RFP) 
specific to our client’s needs and distribute to the PBMs we have vetted in the marketplace and PBMs 
that best align with our client’s goals.

We will review and analyze the vendor proposals based on required criteria and results of these vendor 
evaluations will be presented in a summary format as a Report of Findings.  Both quantitative and quali-
tative analytics are provided, and the client determines the value of each key aspect.  We will coordinate 
and conduct finalist meetings and presentations as determined. 

The RFP Process:

Prepare quantitative analytics on an equal basis of comparison for the financial offering 
including retail network discounts, mail order, specialty, dispensing and administration fees 
and rebates.  Network and formulary comparisons and impact reporting may be included as 
well as ancillary fees, allowances and other financial aspects of the offer. We will also provide 
a comprehensive view of the Performance Guarantees and dollars at risk being offered vs. 
those requested per client’s requirements.   

Develop, release and coordinate the RFP in the marketplace. This will include meeting 
with client to understand specific, targeted client requirements. Evaluate and grade  
qualitative responses in detail, weighted scores indicate a favorable position as finalist.

Create the Report of Findings which summarizes in a concise, thorough manner each 
vendor, the advantages and disadvantages of the key points of their offer and succinct 
pricing comparisons.  We will create the RFP Summary providing all qualitative and 
quantitative analytics culminating the entire process for client reference.

Deliver and review Report of Findings and RFP Summary with the client. Our team will then 
coordinate and conduct finalist meetings and demonstrations. In addition to facilitating the 
meetings, we will evaluate presentations and finalist performance.
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Pharmacy Benefit Management 
Request for Proposal (RFP) Management

FOR MORE INFORMATION: 

407-909-8004          info@ARMSRx.com


